Our Lady of Loreto & St Winefride Church, Kew Gardens

JOURNEYING TOGETHER
Summary of group listening process – December 2021
Summary
The feedback from the Journeying Together groups shows the extent of serious and
thoughtful engagement with the Church and the parish. Participants really care about
their faith and the future of the Church. There is a great desire for a prayerful parish
community that is also welcoming, inclusive, vibrant, united, strong and outward
looking that plays its part in the local community and works together with other local
churches and faith communities.
The groups reflected on the impact of Covid and found both positives and negatives. On
the positive side:
•
•
•
•

The creative use of online Masses and activities, the continuation of which still
enables those unable to attend Mass to stay in touch.
A greater awareness now of the needs of the housebound.
Online Masses highlighted the importance of receiving Communion physically.
Spiritual communion was not a long-term substitute.
Highlighted the importance of meeting as a community to maintain a sense of
belonging.

On the negative side:
•
•
•

The decline in Mass attendance.
Other, secular activities have taken over from Sunday Mass.
Concern about bringing people back to Mass.

Key topics raised were:
•
•
•
•
•

The importance of being welcoming and inclusive, and how this can be enhanced;
Communication & transparency;
The need to increase lay involvement both to relieve the parish priest of tasks not
requiring ordination as well as to increase the sense of belonging;
The need for more opportunities to meet and get to know each other, and build
the community through social as well as spiritual and educational events;
The importance of doing things together with other local churches.

The session on mission seems to have been the most challenging with much focus on the
difficulties. There was a general sense of unease with the idea of going out to talk about
one’s faith and many questioned what ‘mission’ really means. There was a general
consensus that mission should include deepening one’s own knowledge of the faith if
one was to speak about it, but that it had to begin with action and visibly living a loving,
caring life.
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The Church beyond the parish
The Church as enabler: Church should be an enabler not a controller through a penalty
and reward system. Rules are necessary but they can obscure love. They can be lifeless
and disengaging if too rigid. They need to be updated to be relevant to life in 21st century.
Some are more cultural rather than reflecting basic fundamental values. Spirituality is
more important than rules. Do some priests use canon law to control all aspects of parish
life?
Enabling greater lay participation would release priests to focus on their vocation and
do the spiritual and pastoral work for which they have been ordained. Everything else
can be done by the laity.
Employing professional help eg business manager should be encouraged. The crisis in
vocations makes this even more important and should also make Church leaders look
again at married priests and women priests.
Communication from above needs to improve. Pastoral letters language is too
“churchy”. Turns people off. Lack of information about Vatican and papal initiatives.
The Church does so much that is good but it is done quietly and invisibly.
Inclusivity a big concern. The Church should accept people as they are without judging
and condemning. God loves those the Church turns away. Exclusion hurts people and
divides rather than unites. Gays, LGBT, the divorced etc, used to be invisible; no longer
the case. They need to be accepted as they are, as people God loves. There is fear that
the Church could become irrelevant. Lack of inclusivity puts off the young who are
growing up in a much more tolerant and accepting world.
The Church is not just priests and bishops. Laity are also the Church. Laity feel they are
told to be quiet and sidelined. Those involved in the diocese and deanery need
acknowledgement and encouragement.
Power needs to be redistributed away from top down from the hierarchy and clergy.
Parishes need leadership not control. Failure to match priests to parishes can be
destructive. Sense of disconnect. Priests need to be trained in leadership to enable
people and hold them to account. Tension between priest as enabler and his power to
veto and say no. Priest and people need to work together. “Dressing up” can separate
priests from the people.
Women need to be part of the structure in positions of influence and leadership,
including deacons.
Support for clergy: Priests need more support from each other and from the hierarchy.
Diocesan leadership and guidance are inadequate. Mutual support within deaneries
needs to be more consistent. Lack of support was highlighted in the pandemic.
Role of bishops and deans need to be reviewed, clarified and publicised and compliance
ensured.
More care and looking out for the needs of retired priests who may no longer be able to
look after themselves and are lonely. Needs to be better resourced.
Sexual and other abuse has caused much pain made worse by cover up and lack of
accountability by the Church hierarchy. Slow in standing up against abuse. Lasting harm
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still not being taken seriously enough. But also need to recognise that clergy may be
vulnerable to false or unfounded accusations.
Speaking to people of today: The Church needs to find a new way of getting beliefs and
values across. Christianity is sidelined and ignored so that many Catholics no longer feel
proud to be Christian. The Church needs to reflect why this is.
The Church should be a place of refuge in a turbulent noisy world, a place where people
feel accepted and loved. The Church is missing an opportunity in a time of great need.
This included need during Covid. The Church’s reaction was to shut down. Failure in
reaching out. Priests were left to react on their own. Some responded, others did
nothing.

Building a sustainable parish community
Welcoming means being inclusive. Accessibility and welcome for all is very important.
Need to make all welcome not just those like us. Importance of keeping the doors open
literally and metaphorically. Daunting for newcomers to approach doors that seem
closed. Might not know how to come in even if they want to.
Difficult to get to know each other unless we do things together. Involvement helps you
feel you belong. No opportunity to share fears and dreams with each other.
Several Sunday Masses creates different communities that do not know each other.
Recent reduction in number of Sunday Masses therefore not just negative.
Lack of connection with others leads to falling away. Need to find out who these people
are. Regular attendance and familiar faces keep faith going.
Important to meet together in person to rebuild the parish. Smaller parish numbers after
Covid could be seen as an opportunity to build stronger more united community rather
than as a disaster.
Online Masses very good for those who are housebound or unable to get to Mass but are
no substitute for receiving Communion physically. Technology no substitute for personal
contact.
Social events in the parish are important to bring people together and build a sense of
the community.
Adult formation and education, catechesis, training needed. It also builds community
and faith when people get together to learn.
Family members of other denominations need to be made more welcome.
Communication is key. Priests need to be good communicators as well as having
empathy. Every available format needs to be used including social media. Online –
website needs updating especially activities page. Many people unaware of what is going
on. Transparency and openness essential.
Children and Youth: Youth are the future of the Church and should be the focus. Teenage
years are difficult and teenagers need to feel accepted as they are as they find their way
through the challenging contrast between Church values and the values in society
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around them. Young people can be put off by the elderly profile of active parishioners.
Youth groups very important but should be open to all as a place of encounter.
Children are formed in families, family prayer, acceptance eg a gay uncle who is very
devout, grandparents praying the rosary. First Communion preparation by parents not
always adequate. Needs more structure.
Families: Challenge of getting families back after Covid especially when there are so
many other things on offer on Sundays. How can we bring them back? If children feel
welcome and enjoy Mass and related activities, they will bring their parents back.

Getting involved
What stops people volunteering? Fear of commitment. People like time limited tasks.
Tension between family commitments, work and helping in the parish leads to a
tendency for key parish roles to be taken largely by the retired. This can be off putting
for younger adults. Fear of rejection if offer isn’t taken up. Lack of encouragement,
thanks, training. Problem of leaders being “bossy” not allowing others a voice.
What encourages people to become involved?
•
•
•
•
•
•

People like to be asked – gives them confidence that they can do the job.
Give people bite sized jobs first and let them grow into the bigger roles. Easier to
help at one off social events as a start. Confidence needs to be built.
Older people can use their experience to mentor younger helpers.
Importance of feedback and thanks so people feel valued and not taken for
granted.
Training and nurturing needed – not the same thing.
Service is satisfying and builds confidence and sense of belonging.

The parish in the wider community
•
•

Can we revive work with other local churches, particularly through Churches
Together in Kew, including visiting each other’s churches?
There is an opportunity with recently installed new clergy. How can we integrate
better with the other churches rather than “doing our own thing”? eg Walk of
witness, ecumenical groups/ joint meetings and activities.

Mission
What is mission?
•
•
•
•
•
•

Are things like the foodbank mission? The Welcome back initiative? First Friday
lunch? Advent Angels?
General discomfort about the idea of mission.
Dislike of proselytising and sermonising.
Fear of what others might think of us?
Dislike of insincere smiles and heartiness.
Fear of being intrusive and giving offence.
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•
•
•

Have to get out of our comfort zones. Sometimes difficult to admit to being a
Catholic.
We need to challenge impression of the Church as an institution rather than a
community of faith.
Important to avoid impression of a private club – welcome and openness to others
essential.

How do we witness locally?
•
•
•
•
•
•
•
•

•
•
•
•

Acts of service rather than words. Faithfulness, witness, presence and joy is
inspiring and is mission.
Emphasis on living faith by loving and caring for each other, A mutually caring
parish attracts people.
Mission is warm welcoming one to one, sharing experiences. listening and being
open.
Accepting people where they are in life. Importance of accepting and not judging.
Challenge of secular values - how do we call out sin without being judgmental?
Being loved not judged in the way Jesus shows us.
Fear of God and obligation will not attract. People must be left free to make their
own faith decisions.
Problem of different views and understanding of faith. People pick and choose
priests and parishes according to their preferences. Need for adult catechesis
before we can reach out.
How can we bring back those who have drifted away during Covid? Accept them
without judgement.
Mission within the parish? Why have we never had a vocation to the priesthood
or diaconate in the parish?
Concept of duty rather than love and compassion can do more harm than good but
what about duties of godparents?
Old idea of mission was conversion to Catholicism often destroying other cultures.
Today we need to focus on what we have in common with others – other churches,
other faiths, other cultures.

Spiritual issues
How can we move from believing in our heads to believing in our hearts that we are
loved by God in our sinfulness?
Prayer: Prayer groups are unifying and affirm a sense of identity. Importance of bidding
prayers reflecting needs of the people as well as broader issues. These can be written in
the prayer intentions book that we used to have at the back of the church and was
brought up with the offertory procession.
There is a desire for information about prayer through talks on different methods of
prayer and information about prayer resources.
Hearing the Word of God:
•
•

There remain problems with hearing readers. They need to be trained to use the
microphone and read clearly.
Mass needs to be said for us not at us. Can be intimidating for the uninitiated.

5

•
•
•
•
•

Eucharist is the centre but there need to be other spiritual activities outside Mass.
House groups and house Masses bind participants together and can be followed
by a shared meal.
Cultural differences and different spiritual practices can be celebrated to embrace
and welcome other cultural groups.
Saints – some can be a turnoff, others an inspiration.
Need to understand the sacraments more deeply

Ideas for action
Ideas to build the parish as a community
•
•

•

•
•
•
•
•
•
•
•
•

Find out and contact those who no longer come to Mass since Covid.
Identify those who go online. They need to have Communion brought to them if
appropriate. What about those who cannot come to Mass but are without internet?
Means of contact need to be found eg letters.
Welcome pack available in church and on website. More thought given to different
methods of welcome. Welcomers to wear large visible name badges or some other
sign of their role. Return of handing out hymn books etc.
Name badge Sunday, Parish Mass, more coffee mornings/ social gatherings with
welcomers and introducers. Pictures of parishioners on notice board.
Small interest groups eg prayer groups, faith sharing, choir, to meet regularly will
help build the community and enhance sense of belonging.
Pilgrimages.
Parish mission/ retreats/ talks on prayer, Divine Mercy Sunday, candle service
for the deceased, retreats for specific groups eg married couples.
Adult formation, Alpha course.
Continuing input after Confirmation to avoid it being sacrament of exit eg youth
prayer group.
Create special space for children. Parents put off coming to Mass when they feel
their children are disturbing others.
Questionnaire about what people want in the parish.
Concern for family members of other denominations - could include them in
bidding prayers.

Ideas to promote involvement:
•
•

•
•
•
•
•

Identify skills in the parish through parish census. Include professional skills.
Make those in particular roles more visible so they can be asked how things are
done. Transparency and accountability where the essence of community is helping
each other.
Form small groups and committees rather than individuals doing jobs.
Parish Council
Find ways to identify shy and reticent people and enable them. Ask them to come
forward
Youth needs to be given opportunity to help. Maybe regular meeting before or
after Mass.
Parish Co-ordinators who assist with practical issues must be visible and known.

6

•

•
•

Lists of jobs on noticeboard with job description eg:
o A property person
o List of drivers to bring people to Mass
o People to write bidding prayers
o Experienced people to help with advocacy
Useful to know who in the parish speaks different languages.
Need for a plan to prioritise action to increase participation.

Ideas for action in the local community
•
•
•
•
•

Reinstate Friday lunches with other churches participating.
Fundraising with other churches for charitable causes.
Be prepared to learn from other churches and how they do things.
Be prepared to be open to be changed by them.
Joint Justice and Peace group.

Ideas to promote mission
•
•
•

Adult catechesis on the faith
Lectures on Church history
Signs outside the church to witness to who we are eg a nativity scene at Christmas.

Ideas to promote spiritual life of the parish
•
•
•
•
•
•

Reinstate the prayer intentions book at the back of the church
Talks on prayer
Provide prayer resources for groups, information about different ways of praying,
info about resources on line and prayer apps.
Bidding prayers – include those who cannot attend Mass
House masses and house groups
Celebrate other cultural practices eg processions bringing statue of Mary to
different homes
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